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Background

Total public procurement in the EU — i.e. the purchases of goods, services and public
works by governments and public utilities - is estimated at about 16% of the Union’s
GDP or €1500 billion in 2002. Its importance varies significantly between Member
States ranging between 11% and 20% of GDP [1]

Public sector has a significant purchasing power and thus a significant influence
power to the service and product market.

The EU Sustainable Development Strategy from year 2006 sets a target for EU
countries to reach current level of the Member States best performing in Green Public
Procurement.

Commission’s Communication from July 16th, 2008 defines this target as 50 % to
reach for each Member State starting from year 2010.

[1] http://ec.europa.eu/internal_market/publicprocurement/index_en.htm
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Legislation

Private purchases are normally not regulated by legislation. Still, in-house
regulations or environmental standards (ISO or EMAS) can be applied in
order to increase competitiveness and economical advantages.

Public purchases in EU are regulated by Directives 2004/17/EC and
2004/18/EC and respective local legislation.

Directive define procurement organization and awarding principles and
thresholds for:

Public works contracts: 4,845,000 €
Public supply and service contracts of
— Public purchasers 193.000 €
— Federal government authorities 125.000 €
— Energy-, Water- und Traffic supply institutions 387.000 €.
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What is green procurement?

Green procurement is a process whereby a public or a private purchaser seeks
to procure goods, services and works with a reduced environmental impact
throughout their life cycle when compared to goods, services and works with
the same primary function that would otherwise be procured.
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Advantages of green procurement

Making non-discriminating and transparent purchases and prevention of
corruption

Economic use of budget funds
Choosing the most environmentally friendly yet economically sound offer
Improving company’s environmental image

Choosing a product according its sustainable parameters, thus ensuring
that purchased products will have a longer service life

Motivation of service and product providers to develop their offers to
become more environmentally friendly, efficient, and cost-effective.
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Project Buy Smart

Development of standardised and simple procedures for ,green
procurement”

Focus on cross section product groups
Promotion of good practice examples

Raising of awareness and knowledge concerning the use of energy labels in
procurement

Overcoming of restrictions to implement ,green procurement®

Developing and disseminating standardised tools to support energy related
‘greener” procurement

Promoting pilot projects and good practice examples for public and private
procurement
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Project Buy Smairt

Target groups:

Public and private purchasers

Environmental officers

Consultants

Intelligent Energy Europe



buy smart
Product Groups

Modules:

Office Devices / IT

Household Appliances

Lighting

Green Power

Vehicles

Building Components
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Project Buy Smart

buy smart

8 partners from 7 European countries
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 Germany: Berliner Energieagentur (Co- ordlnator)

B &S U mbH — —_::::}"\I ;é CESELLSCHT DNELT bl
» Austria: 0.0O. Energiesparverband - ENEN
d Italy ENEA m T
e Slovenia: ZRMK | ica g7 S sin
e Latvia: Ekodoma EKODOMA
e (Czech Republic: SEVEN SE\/EV
« Sweden: Energiekontor @[ Energikonfor Sydost

Internet: www.buy-smart.info
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Use of Labels
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Developed procurement tools use energy and i
environmental criteria of the most reliable and . ‘(:_
widespread product labels. Feolabe

www.ecolabel.eu

Label recognition and requesting from offer
providers leads to a more careful selection of
purchased goods and influence of product

producers.
ENERGY STAR
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Use of Labels

The procurement legislation allows:
The use of the criteria of national or voluntary labels

The choice of products that are more expensive in purchase but less
expensive than other during their service life

The choice of products that are more expensive over the service life but
which environmental impacts meet the environmental aims of the institution
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Use of Labels

The procurement legislation prohibits:

The use of randomized criteria which are not back grounded in the
tendering institution

The use of national labels in international call for tenders

The use of voluntary labels in all call for tenders
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Green Procurement Procedure bUy smart

step-by-step

Step 0: Decide on the products you really need to purchase. Consider
alternatives to buying the product.

Step 1: Consider the energy/environmental characteristics you would favour
in selected products. In the performance sheets provided by the Buy Smart
project appropriate criteria, both minimum and target have been already
selected to facilitate your purchasing action. Make sure that your
requirements comply with the legislation and any other regulation that apply
for your institution.

Step 2: Distribute performance sheets to suppliers. If an offered product
does not comply with the minimum criteria it is excluded from the tender.
Compliance with target criteria (e.g. better functional performance, lower
energy consumption, longer lifetime, etc) is awarded with extra points.
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Green Procurement Procedure bUy smart

step-by-step

Step 3: Calculate life cycle costs using the Buy Smart calculation tool

Step 4: Define the best economic offer based on the results of life cycle
cost calculation and compliance with the target criteria using the Buy Smart
calculation tool.

Step 5: Choose the best and most beneficial offer!

Step 6 (optional): Inform the public about your efficient and
environmentally friendly way of making purchases.
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Green Procurement Approach

BEST ECONOMIC
OFFER

(ENVIRONMENTAL AND
LCC PERFORMANCE)

CHEAPEST OFFER
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Guidelines

Guidelines contain: P buy smart

General information on the product
group and separate products

BUY SMART

Green Procurement for Smart Purchasing

Current legislation on purchasing and
competition

Performance sheets and used criteria Glildaline for procurement of

appliances, lighting, vehicles, and power
with criteria of energy efficiency and environment

Office Equipement

Energy and environmental labels
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Performance Sheets (1)

N buy smart
Choose between simple and . . .
comprehensive procedures [
Include “must” and/or “must” and o
“target” criteria I =
Offers that do not comply with
“must” criteria get excluded from the _ T
tender -
Offers that comply with “target” '
criteria receive additional points D
Purchaser can modify criteria .
according to own needs o
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Performance Sheets (2)

Purchaser
defines criteria
requests supplier to provide data on the selected product
selects qualified offers according to conformity with “must” criteria

Suppliers

fills in the necessary data
with his signature guarantees the reliability of the data
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Calculation Tool

An Excel-based tool that
considers

Life cycle costs

Product data provided in the
performance sheet

and calculates best economic
offer based on this data
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Green Purchase Procedure flow
chart
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Choosing the best
economic offer




Get trained!

Go online www.buy-smart.info to download free tools!

Ask for a free consultation, training, or become a pilot project implementator
— contact your local project partner!




